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LEARNING & DEVELOPMENT | CHANGE MANAGEMENT | PROJECT MANAGEMENT 
SUMMARY
Learning & Development, Change Management, and Project Management leader with 15+ years of experience improving workforce capability and organizational performance. Holds a master’s degree in Instructional Systems and Learning Technologies from Florida State University. Leads enterprise initiatives from needs analysis and planning through implementation and evaluation, aligning people, processes, and technology with business priorities. Experienced in building and coaching teams, establishing learning operations and standards, managing budgets and multi-project portfolios, and guiding stakeholder communication and adoption. Uses Agile and Waterfall approaches, governance, and performance measurement to deliver quality outcomes on time and within budget. Has supported organizations including Arthrex, Tesla, Floor & Decor, Southwire, and Booz Allen Hamilton. Granted a Secret clearance in 2024.

WORK EXPERIENCE SUMMARY

	Company
	Client
	Role
	Dates

	Talent Bridge
	Southwire
	Program Lead, Product Training
	January 2026-present

	Optimize With Learning Solutions, LLC
	BidBuild
	Consultant
	September 2025-January 2026

	Optimize With Learning Solutions, LLC
	Arthrex
	Change Management Consultant/Systems Trainer
	September 2025-December 2025

	Optimize With Learning Solutions, LLC
	Chef Works
	Consultant
	April 2025-June 2025

	Optimize With Learning Solutions, LLC
	Lightburn Solutions
	Consultant
	January 2025-March 2025

	Booz Allen Hamilton
	U.S. Army
	Senior Consultant
	March 2023-December 2024

	Booz Allen Hamilton
	U.S. Army National Guard
	Senior Consultant
	March 2023-December 2024

	Floor & Decor
	Floor & Decor
	Instructional Designer
	April 2022-March 2023

	Parallax Digital
	Parallax Digital
	Training & Business Development Representative
	July 2020-December 2020

	Search Associates
	GEMS American Academy, UAE
	International Educator
	August 2018-July 2019

	Search Associates
	Bilingual European School of Milan
	International Educator
	June 2016-August 2018






WORK EXPERIENCE
Program Lead	January 2026 – present
Southwire | Atlanta, GA	

· Architected and led Skillswire, a blended eLearning and instructor-led product mastery ecosystem supporting education across 100,000+ SKUs and consistent commercial execution.
· Led learning initiatives from needs analysis and planning through development, rollout, and evaluation, aligning learning solutions with business priorities and workforce needs.
· Applied change management practices to learning technology and process changes, aligning stakeholders, coordinating communications and training, and developing SOPs and user guides that supported adoption.
· Managed cross-functional projects using Agile and Waterfall approaches, coordinating vendors, engineering, product, and executive stakeholders to deliver scalable learning solutions.
· Established project governance, tracked dependencies and risks, and provided decision-oriented updates to senior leaders to maintain alignment and support on-time delivery.
· Introduced an LTEM-aligned evaluation framework to measure learning effectiveness and business impact, informing decisions and continuous improvement.
· Governed WCAG 2.2 AA accessibility standards across learning content, supporting consistent, accessible, delivery and reducing compliance risk.
· Led SAP SuccessFactors Learning implementation and operations across business units, including vendor coordination, configuration, administration, and SCORM course validation.
· Integrated generative AI tools, including Microsoft Copilot, Adobe, Vyond, Articulate Storyline, and Canva, into learning workflows to improve efficiency and expand content production capacity.
Director of Learning & Development (Consulting Practice) 	January 2025 – January 2026
OWLS: Optimize with Learning Solutions, LLC | Atlanta, GA	
· Led learning strategy and instructional design engagements for 4+ clients, including Lightburn Solutions, Chef Works, Arthrex, and BidBuild, supporting Sales, HR, Operations, and enterprise initiatives.
· Guided change management for Arthrex’s transition to SAP SuccessFactors, partnering with Change Management leadership to align training, communications, and employee adoption with the Kotter model and evolving system workflows.
· Developed an adoption plan and learning resources for Arthrex’s rollout to 7,000+ employees, including systems-training videos, digital job aids, and virtual learning resources.
· Assessed people, process, and system impacts to determine the right level of change support, combining stakeholder alignment and communication with targeted learning when needed.
· Designed interactive, scenario-based systems training for Chef Works using Articulate Storyline, strengthening employee proficiency with Microsoft Excel workflows and business systems.
· Managed 6+ concurrent client initiatives with budgets up to $105K, using Agile and Waterfall practices to coordinate scope, resources, risks, and delivery; completed projects on time.
· Led and mentored five instructional designers, establishing standards for learning strategy, visual storytelling, accessibility, and technical quality.
· Built trusted C-suite partnerships and used stakeholder, learner, and customer feedback to evaluate effectiveness and improve learning and change initiatives.
Senior Consultant, Instructional Designer (Secret Clearance) 	March 2023 – December 2024
Booz Allen Hamilton | Atlanta, GA 	

· Led the design and delivery of immersive learning strategy for U.S. Army National Guard programs, leveraging 360° eLearning and VR simulations to increase assessment performance by 75% across thousands of personnel.
· Established and scaled instructional design operations, implementing SOPs and standardized development frameworks that improved production efficiency by 40% while ensuring alignment with Army doctrine.
· Directed the translation of complex military intelligence (e.g., APD, ODIN systems) into high-impact learning solutions supporting C-UAS (counter-drone) and electromagnetic warfare readiness.
· Leveraged LMS analytics and SCORM data to inform continuous improvement strategies, sustaining 95%+ course completion rates and optimizing learner engagement.
· Built and developed instructional design capability, mentoring junior team members in advanced multimedia development and evaluation methodologies to strengthen team performance and delivery quality.
· Recognized with the Silver Award and Passionate Service Award for project leadership, operational excellence, and high-impact delivery in mission-critical environments.
Instructional Designer	April 2022 – March 2023   
Floor & Decor | Atlanta, GA	

· Led enterprise-wide career pathway strategy and implementation, driving adoption across 8,000+ employees and aligning workforce development with organizational growth and promotion readiness
· Designed and scaled executive onboarding experiences, enabling seamless leadership transitions through structured learning solutions and accelerating time-to-effectiveness for senior leaders
· Standardized enterprise learning delivery for high-visibility product launches, developing facilitator frameworks and governance that ensured consistent, high-quality execution across audiences and regions
· Directed development of engaging, high-impact digital learning experiences, leveraging multimedia and storytelling to increase knowledge retention and learner engagement at scale
· Partnered with HR and Operations leadership to diagnose and resolve performance gaps, utilizing Workday analytics to inform targeted learning interventions and improve business outcomes
· Maintained a 5/5 learner satisfaction rating across 14 enterprise learning programs5, reaching 3,000+ employees and demonstrating consistent delivery of high-impact learning experiences 
Instructional Design Intern	January 2022 – March 2022
Tesla | Remote	

· Led enterprise-wide needs assessment across 12 global departments (Sales, Service, Delivery), identifying critical skill gaps and performance barriers to inform targeted learning strategy and improve operational effectiveness
· Advanced sales capability in complex, high-stakes environments by directing the development of scenario-based, interactive learning solutions that improved decision-making and field performance
Training & Business Development Representative Specialist	July 2020 – December 2020  
Parallax Digital | Atlanta, GA	

· Designed new hire onboarding strategy, reducing ramp-up time from two months to two weeks and accelerating workforce productivity and time-to-performance.
International Baccalaureate & Public-School Educator 	August 2011 – July 2019
Global Locations (Italy, Middle East, USA)
· Formulated globally recognized IB curricula and assessments, consistently delivering measurable gains in student achievement through data-informed instruction.

EDUCATION, CERTIFICATIONS, & AWARDS
Masters of Instructional Systems and Learning Technologies, Florida State University, 2020-2021
ATD Certifications: Consulting, Test Design & Delivery, Articulate Storyline, Instructional Writing, 2022
Professional Certifications: Google Foundations of PM, LinkedIn AI for PM, Udemy Midjourney Mastery, 2022
Silver Award and Passionate Service Award Winner, Booz Allen Hamilton, 2024, Secret Clearance, 2024
