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PROJECT MANAGER | PROJECT & PROGRAM DELIVERY | CROSS-FUNCTIONAL LEADERSHIP | STAKEHOLDER ENGAGEMENT | RISK & DEPENDENCY MANAGEMENT | AGILE & WATERFALL

SUMMARY
Project Manager with experience leading cross-functional technology, organizational transformation, and learning initiatives from planning through delivery. Managed concurrent client engagements with combined budgets of $500K and oversaw teams of 6+ instructional designers and multimedia developers. Coordinates project scope, deliverables, timelines, resources, vendors, and stakeholders using Agile or Waterfall methods. Delivered Booz Allen projects 100% on time and within scope. Experienced in project governance, risk and dependency tracking, executive updates, HRIS and LMS implementation, rollout, and adoption. Uses Monday.com, Asana, Jira, Microsoft Planner, Excel, and Microsoft Teams to coordinate workstreams and maintain project visibility. Experience spans technology, healthcare, retail, military, and electrical industries, with a focus on learning and training projects.

EXPERIENCE
Program Lead | Southwire | Atlanta, GA
FEB 2026 – Present
· Managed cross-functional projects using Agile and Waterfall methods, coordinating vendors, Engineering, Product, and executive stakeholders; provided leadership updates on risks and dependencies to support on-schedule delivery.
· Led SAP SuccessFactors Learning implementation across business units, coordinating configuration, administration, and system testing; established project governance and an LTEM-aligned evaluation framework.
· Used Microsoft Planner to manage project deadlines, assign collaborators, track due dates, and monitor workstream progress.
· Led an organizational change initiative using Kotter’s change model, coordinating training and enablement to transition Commercial team members from sales specialists to generalists; contributed to multimillion-dollar sales growth.
· Partnered with VPs and Directors of Sales as executive sponsors to develop the change strategy and implement a new organizational model, including eight business verticals.
· Planned and launched Skillswire, a blended eLearning and instructor-led product mastery program covering 100,000+ SKUs; coordinated implementation and communications with Sales Leadership and Communications.
· Built a network of change champions and trained managers to support the transition. Tracked adoption through SuccessFactors Learning data and Microsoft Forms surveys, using findings to measure engagement and adjust the rollout.
· Developed SOPs, user guides, and job aids to support adoption of learning technology and process changes.

Project Manager | Optimize With Learning Solutions, LLC | Atlanta, GA & Naples, FL
FEB 2025 – FEB 2026
· Managed a portfolio of concurrent client engagements with a combined budget of $500K, coordinating project scope, deliverables, timelines, and stakeholder communication.
· Oversaw project budgeting, contractor hiring, and payment distribution across client engagements.
· Oversaw a team of 6+ instructional designers and multimedia developers, coordinating assignments, reviews, and delivery.
· Used Monday.com, Excel, Google Forms, email, and Microsoft Teams to track project work, collect updates, coordinate collaborators, monitor deadlines, and maintain portfolio visibility.
· Coordinated client stakeholders, reviews, and learning deliverables across HRIS implementation, HR training, client onboarding, and systems training engagements.
Selected Client Projects
· Arthrex | HRIS Implementation: Supported implementation and adoption of a new HRIS affecting 6,000+ employees. Coordinated role-based training, stakeholder communications, SOPs, and system training videos for a centralized knowledge base.
· Lightburn Solutions, LLC | HR Training: Coordinated development of HR training resources and co-developed instructor-led training on time management.
· BidBuild | Client Onboarding: Coordinated development of onboarding training for a construction-industry platform, covering product and service sales, estimating, and invoicing workflows.
· Chef Works | Systems Training: Coordinated development of Articulate Storyline eLearning to support system implementation, user training, and adoption.
Senior Consultant | Booz Allen Hamilton | Atlanta, GA
MAR 2023 – FEB 2025
· Managed a multidisciplinary team of eLearning and virtual reality (VR) designers and developers, coordinating content development and delivery for U.S. Army National Guard training initiatives.
· Coordinated collaboration across Booz Allen, the U.S. Army, and the U.S. Army National Guard, aligning stakeholders, departments, and deliverables to ensure 100% on-time delivery within scope.
· Bridged executive stakeholders and development teams, translating operational objectives into project requirements, deliverables, and technical direction. Used BLUF communication frameworks with military leadership.
· Developed a framework to support nationwide adoption of 360-camera eLearning and VR training across the U.S. Army National Guard.
· Gathered stakeholder and learner feedback through Blackboard LMS, tracked readiness, and coordinated refinements to support adoption of eLearning and VR solutions.
· Supported delivery of projects involving biometrics, counter-UAS (drone defense), and electromagnetic warfare training.
Instructional Designer | Floor & Decor | Atlanta, GA
APR 2022 – MAR 2023
· Managed cross-department instructional design projects in Asana, coordinating leadership feedback sessions and providing HR leaders with course development and delivery updates.
· Designed and secured enterprise-wide adoption of a structured career pathway program supporting promotion readiness for 8,000+ employees and aligning development paths with workforce objectives.
· Partnered with executive stakeholders on corporate leadership transitions, developing onboarding workbooks and digital job aids to support executive readiness.
· Analyzed Workday performance data to identify gaps in HR and Operations and refine training and enablement solutions.
· Developed and deployed 14 eLearning modules for 3,000+ employees, maintaining a 5/5 learner satisfaction rating.
· Developed facilitator guides to standardize communication and delivery for high-profile product launches.
· Produced multimedia training content using Vyond, Camtasia, and Canva to support learner engagement and knowledge retention.

Instructional Design Intern | Tesla | Atlanta, GA
JAN 2022 – MAR 2022
· Coordinated project meetings with stakeholders and subject matter experts (SMEs), using Jira to track tasks, scope, and timelines and keep work on schedule.
· Led a needs assessment across 12 global roles in Sales, Service, and Delivery, identifying skill gaps and performance barriers and presenting training recommendations to executive stakeholders.
· Coordinated with Sales Leadership to design and develop virtual instructor-led training (VILT) on overcoming range anxiety.
· Managed development of an Articulate Rise eLearning course for Sales teams on identifying and resolving service inquiries, using animated characters to explain the process.
· Analyzed LMS feedback data, identified training improvement opportunities, and presented actionable recommendations to leadership.
Full-Time Graduate Student | Florida State University (FSU) | Tallahassee, FL
DEC 2020 – JAN 2022
· Earned M.S. in Instructional Systems and Learning Technologies from FSU.

Training Lead/Business Development Representative (BDR) | Parallax Digital | Atlanta, GA
JUL 2020 – DEC 2020
· Redesigned the new hire onboarding program, reducing onboarding time from two months to two weeks (about a 75% reduction) through streamlined digital training assets and standardized processes.
· Improved sales team performance by translating business requirements into role-specific training, including job aids, support guides, and objection-handling coaching modules that supported adoption of new sales practices.

Part-Time Graduate Student | Florida State University (FSU) | Tallahassee, FL
JUL 2016 – AUG 2019
· Earned M.A. in Music Education, Choral Conducting, studied at FSU campus in London, UK

International Baccalaureate Educator | US, Italy, Middle East
AUG 2011 – JUL 2019
· Led faculty professional development workshops on interdisciplinary curriculum design and technology integration, building capability and supporting adoption of new teaching practices across multiple international school communities.
· Designed internationally recognized International Baccalaureate (IB) curricula, learning objectives, and assessments, using data-informed instruction to deliver measurable gains in student achievement.

SKILLS
Project and Program Management: Project Planning and Delivery, Portfolio Management, Scope and Deliverable Coordination, Schedule and Deadline Management, Budget Oversight, Resource Coordination, Project Governance, Risk and Dependency Management, Executive Status Updates, Cross-Functional Team Leadership, Vendor and Contractor Management, Agile, Waterfall
Project Management Tools: Monday.com, Asana, Jira, Microsoft Planner, Microsoft Teams, Excel, Google Forms, Microsoft Forms
Systems Implementation and Change: HRIS Implementation, SAP SuccessFactors Learning, Workday, Blackboard LMS, System Testing, Organizational Change Management (OCM), Kotter’s Change Model, Stakeholder Engagement, Change Strategy, Change Champion Networks, Communication Planning, Adoption Tracking, SOP Development, Process Improvement
Learning Project Delivery: Instructional Design, ADDIE, Needs and Gap Analysis, eLearning, Instructor-Led Training (ILT), Virtual Instructor-Led Training (VILT), Articulate Storyline 360, Articulate Rise 360, Learning Evaluation (LTEM, Kirkpatrick)
AI-Enabled Tools: Microsoft Copilot, AI-Enabled Workflow Tools

EDUCATION
Master of Science (M.S.), Instructional Systems and Learning Technologies | Florida State University | 2022 | Summa Cum Laude

Master of Arts (M.A.), Music Education | Florida State University | 2019 | Magna Cum Laude

Bachelor of Arts (B.A.), Music Education | Florida Gulf Coast University | 2011 | Magna Cum Laude

AWARDS
Silver Award and Passionate Service Award, Booz Allen Hamilton, 2024

CERTIFICATIONS
Association for Talent Development (ATD) Certificate: Consulting

Association for Talent Development (ATD) Certificate: Test Design and Delivery

Association for Talent Development (ATD) Certificate: Articulate Storyline

Association for Talent Development (ATD) Certificate: Writing for Instructional Design
