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PROFESSIONAL SUMMARY
Learning & Development executive with 14 years of experience, including leading enterprise learning strategy, organizational capability development, and workforce transformation in global, complex environments. Proven leader of cross-functional and matrixed teams delivering scalable learning ecosystems aligned to business performance, operational excellence, and enterprise transformation objectives. Experience spans strategic L&D leadership across organizations including Tesla, Booz Allen Hamilton, Southwire, and other large-scale enterprise environments, supporting workforce transformation, capability modernization, and learning strategy execution. Experience advising Change Management departments for large organizations, ensuring learning strategy alignment and integration within enterprise change and transformation initiatives. Recognized for instructional design leadership and architecting scalable, data-informed learning systems that integrate cognitive learning science, instructional systems design, and emerging technologies, including eLearning, ILT/VILT, VR/AR, and AI-enabled learning solutions. Uses the Learning-Transfer Evaluation Model (LTEM) to evaluate learning effectiveness, measure transfer of training to performance, and assess the true impact of learning programs on business outcomes. Actively leads AI adoption and AI training initiatives, including AI-enabled learning design, Generative AI workforce enablement, and AI tool adoption (ChatGPT, Copilot, and design automation tools) to improve performance, efficiency, and instructional scalability. Recipient of the Booz Allen Hamilton 2024 Silver Award and 2024 Passionate Service Award for leadership, impact, and enterprise service excellence.

AREAS OF EXPERTISE
Leadership | L&D Strategy & Roadmap Design | Cognitive Learning Science | Emerging Tech (AI & VR/AR) | Enterprise Learning Operations | Executive Stakeholder Management | Data Analytics & ROI Evaluation | Change Management (Kotter) | Inclusive Design & Accessibility  

WORK EXPERIENCE
Program Lead	January 2026 – present
Southwire | Atlanta, GA	
· Architected and led Skillswire, a scalable product mastery learning ecosystem (eLearning + ILT) supporting education across 100,000+ SKUs, standardizing enterprise product knowledge and enabling consistent commercial execution at scale.
· Defined and operationalized an LTEM-aligned learning evaluation framework to measure program effectiveness and business impact, driving data-informed decision-making and continuous optimization of enterprise learning strategy.
· Established and governed 100% WCAG 2.2 AA accessibility standards across all learning content, ensuring compliance at scale and mitigating organizational risk related to accessibility regulations.
· Collaborated cross-functionally with engineering, product, and executive stakeholders (VP-level and above) to translate complex technical requirements into scalable learning solutions that accelerate commercial readiness and performance.
· Led vendor selection and enterprise learning technology implementation, aligning stakeholders and business requirements to enable scalable, digital-first learning delivery across the organization.
· Integrated generative AI tools (e.g., Microsoft Copilot, Adobe, Vyond, Articulate Storyline, Canva) into instructional design workflows, increasing development efficiency, reducing production timelines, and scaling content output.
· Developed and implemented SOPs and scalable governance frameworks for SAP SuccessFactors Learning, including comprehensive “how-to” guides, driving system adoption, standardization, and operational efficiency across global user groups.
Director of Learning & Development (Consulting Practice) 	January 2025 – January 2026
OWLS: Optimize with Learning Solutions, LLC | Atlanta, GA	
· Converted high-level business objectives into actionable performance roadmaps for 4+ premier clients, including Chef Works, Arthrex, Oyamacor, and Lightburn Solutions, to support mission-critical Sales, HR, and Operations functions.
· Upheld a flawless 100% on-time delivery record while governing a high-stakes portfolio of 6+ concurrent initiatives with project budgets reaching $105k utilizing Agile and Waterfall methodologies.
· Mentored a multidisciplinary elite team of 5 instructional designers, establishing rigorous quality benchmarks for visual storytelling and technical execution.
· Forged strategic C-suite partnerships to align L&D initiatives with long-term fiscal goals and complex workforce planning requirements.
· Led the design of a scalable product training ecosystem for Southwire, developing 6+ training categories and 200+ courses to strengthen Commercial team product knowledge, accelerate sales readiness, and support enterprise-wide capability development.
· Engineered bespoke, scenario-based Microsoft Excel programs for Chef Works and pioneered high-engagement VILT solutions for Lightburn Solutions to enhance technical proficiency.
· Collaborated with Change Management leadership at Arthrex to support global digital transformation initiatives, leveraging the Kotter Change Management Model to drive adoption and accelerate enterprise-wide change for 7,000+ employees.
· Gathered and synthesized client feedback and customer reviews to quantitatively measure satisfaction and refine consulting delivery models.
Senior Consultant, Instructional Designer (Secret Clearance) 	March 2023 – December 2024
Booz Allen Hamilton | Atlanta, GA 	
· Led the design and delivery of immersive learning strategy for U.S. Army National Guard programs, leveraging 360° eLearning and VR simulations to increase assessment performance by 75% across thousands of personnel.
· Established and scaled instructional design operations, implementing SOPs and standardized development frameworks that improved production efficiency by 40% while ensuring alignment with Army doctrine.
· Directed the translation of complex military intelligence (e.g., APD, ODIN systems) into high-impact learning solutions supporting C-UAS (counter-drone) and electromagnetic warfare readiness.
· Leveraged LMS analytics and SCORM data to inform continuous improvement strategies, sustaining 95%+ course completion rates and optimizing learner engagement.
· Built and developed instructional design capability, mentoring junior team members in advanced multimedia development and evaluation methodologies to strengthen team performance and delivery quality.
· Recognized with the Silver Award and Passionate Service Award for project leadership, operational excellence, and high-impact delivery in mission-critical environments.
Instructional Designer	April 2022 – March 2023   
Floor & Decor | Atlanta, GA	
· Led enterprise-wide career pathway strategy and implementation, driving adoption across 8,000+ employees and aligning workforce development with organizational growth and promotion readiness.
· Designed and scaled executive onboarding experiences, enabling seamless leadership transitions through structured learning solutions and accelerating time-to-effectiveness for senior leaders.
· Standardized enterprise learning delivery for high-visibility product launches, developing facilitator frameworks and governance that ensured consistent, high-quality execution across audiences and regions.
· Directed development of engaging, high-impact digital learning experiences, leveraging multimedia and storytelling to increase knowledge retention and learner engagement at scale.
· Partnered with HR and Operations leadership to diagnose and resolve performance gaps, utilizing Workday analytics to inform targeted learning interventions and improve business outcomes.
· Maintained a 5/5 learner satisfaction rating across 14 enterprise learning programs, reaching 3,000+ employees and demonstrating consistent delivery of high-impact learning experiences.
Instructional Design Intern	January 2022 – March 2022
Tesla | Remote	
· Led enterprise-wide needs assessment across 12 global departments (Sales, Service, Delivery), identifying critical skill gaps and performance barriers to inform targeted learning strategy and improve operational effectiveness.
· Synthesized LMS feedback and performance data into executive-level insights, delivering recommendations that drove continuous improvement of technical training programs and aligned learning with business priorities.
· Advanced sales capability in complex, high-stakes environments by directing the development of scenario-based, interactive learning solutions that improved decision-making and field performance.
· Enabled sales force effectiveness in emerging technologies by leading virtual instructor-led training (VILT) initiatives focused on charging infrastructure and long-distance travel, reducing technical barriers and increasing confidence in customer-facing interactions.
Training & Development Specialist	July 2020 – December 2020  
Parallax Digital | Atlanta, GA	
· Redesigned new hire onboarding strategy, reducing ramp-up time from two months to two weeks and accelerating workforce productivity and time-to-performance.
· Enabled revenue growth by developing sales enablement programs, including performance support tools and objection-handling frameworks that improved conversion rates and sales effectiveness.
International Baccalaureate & Private-School Educator 	August 2011 – July 2019
Global Locations (Italy, Middle East, USA)
· Formulated globally recognized IB curricula and assessments, consistently delivering measurable gains in student achievement through data-informed instruction.
· Championed a culture of professional development by leading faculty workshops on interdisciplinary curriculum design and technology integration.

EDUCATION, CERTIFICATIONS, & AWARDS
Master of Science, Instructional Systems and Learning Technologies Florida State University, 2022
ATD Certifications: Consulting, Test Design, Articulate Storyline, Instructional Writing
Professional Certifications: Google Foundations of PM, LinkedIn AI for PM, Udemy Midjourney Mastery
Silver Award and Passionate Service Award Winner | Booz Allen Hamilton | 2024
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